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Inclusion strategy template
Before you complete this template, read DfE's Developing an inclusion strategy using the IMF for school leaders.
Schools can use this template to support the development of their inclusion strategy. The completed strategy must be published on the school website by 31 December.
Important: text shown in blue provides guidance for completing the template. Delete all blue guidance text once you’ve added your own information and before publishing the final strategy.
Inclusion strategy – [insert school name]
This statement sets out our school’s approach to providing inclusive practice for every child, including pupils with SEND. This provision is funded through our core school budget, including the notional SEN budget and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year(s) covered by our current inclusion strategy
	

	Date this statement was published
	

	Planned review date
	

	Statement authorised by [name]
	


Statement of intent
You may wish to cover the following points:
· Your overall aims for inclusion across the school and for meeting the needs of pupils with additional needs and SEND
· How your inclusion strategy will help you achieve these aims
· How your inclusion strategy reflects and addresses the seven principles of inclusion
· How families and the wider school community have been involved in developing your inclusion strategy

Aim to keep this statement to no more than 500 words so it remains focused and purposeful. Use clear, accessible language so that children, young people and parents can easily understand the school’s overall aims.
Barriers to learning and participation
This section sets out the main barriers to learning and participation identified among our pupils and which require inclusive universal approaches and, where appropriate, targeted, targeted plus or specialist support.

	
	Details of barrier to learning (include significant trends or themes over time, such as increasing prevalence or complexity)

	1
	Add or remove rows as required

	2
	





Activity in this academic year
This section outlines the activities we will prioritise during this academic year to reduce the barriers to learning and participation identified above for pupils with additional needs and SEND.
Here, ‘activity’ is used as a reporting term to show how funding has been allocated to strengthen the school’s inclusive core offer. It does not refer only to targeted provision. An activity may address more than one identified barrier, particularly where it improves the universal offer.
	Description of activity (include relevant evidence and the barrier number(s) addressed)
	Activity type 
(whether it is universal, targeted, targeted plus or specialist)
	Total budgeted cost (include expenditure from both IMF and core budget allocations)

	Add or remove rows as required
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Intended outcomes 
This section sets out the clear and realistic outcomes we expect our inclusive approaches to achieve by the end of the inclusion strategy, together with the measures we will use to assess whether those outcomes have been met.
	Intended outcome
	Success criteria

	Add or remove rows as required
	

	
	



Review of the previous academic year
From year two, you should outline the progress you made towards your intended outcomes during the previous academic year and explain how this was assessed. In doing this, you should note the impact that your strategy had on pupils’ engagement, participation, attendance, sense of belonging and attainment. This should include a reflection on the positive outcomes achieved for children and young people with additional needs and SEND.

You should critically review what aspects of your strategy worked well/did not have the intended impact and explain how this has informed your drafting of this year’s strategy. 
Use the following evidence to support your review:
· Published data from the previous academic year’s national assessments and qualifications. You may add a note explaining that pupils included in the performance data experienced disruption from Covid-19 earlier in their schooling, with differing effects on individual pupils and schools
· Information from your school’s own summative and formative assessments
· School data and observations relating to wider factors affecting inclusion, including access to learning, attendance, engagement and early identification

Further information (optional)
Use this section for any further information that would help readers understand your strategy.
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